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As at March 2005

Customer /
Distribution

Products &
Services

Support

Executive Director & CEO Australia
National Australia Bank

Ahmed Fahour

Executive Assistant

Sharron Peck

Office of the CEO

Deb Batten

= Customer Resolutions

Retail Banking

Andrew Thorburn

= Branches/FSCs

= Personal Bankers

= Mobile Mortgage Managers
= Salaried Financial Planners
= Credit Risk

Business & Private
Banking

Financial Planning
& Third Party

George Frazis

Matt Lawler

= |FS Centres

= Corporate Bank/MCG/Private Bank
= Salaried Financial Planners

= Agribusiness

= National@Work

= Credit Risk

= MLC Alliances

= Garvan, Apogee, Godfrey Pembroke
= Homeside (mortgage brokers)

= Third Party

= Adviser Business Services

Consumer Banking
Products & Services

Jeremy Dean

= Retail Deposits & Transactions
= Mortgages

Business Products
& Services

Wealth Management
Services

Bruce Munro

Steve Tucker @)

= Business Deposits & Transactions
= Business Lending

® |nsurance
= |nvestments

1.1MLC! CEOis Steve Tucker

2. Joint Report to Group Finance

3 Joint Report to Group Risk

4 Joint Report to Group Technology
5 Jojnt Report to Group P&C

6 Jaht Report to Group Legal

= Cards = Asset Finance = Corporate Superannuation
= DFS = Custom & Commercial Fleet = Asset Management
= Collections = Custody = Servicing Solutions
* Lending Services = Working Capital | TTTTToTToTommommomosmoooemoeoos
= Account Services | = Trade | | |
Strategy & People &
Finance Risk Marketing Technology Culture
Ewen Stafford® Bob Stribling® Greg Sutherland Michelle Fiona Wardlaw(®
Tredenick®

= Treasury = Credit risk = Strategy = Technology Risk & Security
= Financial Control = Operating Risk = Marketing = Strategy& Architecture

= Decision Support = NonTraded Market Risk = Business Development & = T Vendor Management

= Real Estate = Compliance Integration = Systems Developments

= Strategic Procurement = Legal © = Corporate Affairs and Projects

= Business Efficiency & Quality = Credit Restructuring

= Cross-marketing

= Performance reward

= Workplace relations

= Learning

= P&C Services

= Organisation Capability

= Infrastructure & Operations



